
New Systems Acquisition
Process Announced 

The Under Secretary of Defense for Acqui-
sition, Technology and Logistics Jacques
Gansler announced today a major change

in the way DoD will develop and procure fu-
ture weapon and information systems. The new
policies, over a year in the making, are geared
to modernize the way the Pentagon does busi-
ness and are focused on delivering technology
to the warfighter faster, at an affordable cost,
and with significantly improved performance. 

The new policies cover all aspects of how the
Pentagon develops and purchases anything that
is used by the Department of Defense. They
are used by the Pentagon’s acquisition work-
force and apply to virtually all aspects of the
research, development, production, deploy-
ment and logistics support of DoD systems. 

“These new policies are a critical step forward
in acquisition reform because they provide the
program manager with far more flexibility than
ever before,” Gansler said. “It is the way we need
to do business if we want to get the best tech-
nology we have to our warfighters more quickly
and at a lower cost.” 

This new way of doing business replaces more
traditional processes that were inconsistent with
current, very rapid technology cycles and based
on intractable requirements, many of them re-
quiring technology leaps of unknown cost or
timing. The old policies helped to drive the 15-
to 20-year development cycles for systems seen
traditionally and often causing DoD to spend
significant portions of budgets for relatively
small increments in performance. 

The new policies establish an environment that
emphasizes flexibility. Requirements will be

more flexible and allow for reasonable, thought-
ful trade-offs between cost and performance.
Proposed programs may enter the acquisition
process at various decision points, depending
on concept and technological maturity.

Managers at every level are encouraged to tai-
lor their acquisition strategies consistent with
the particular conditions of their program and
sound business management practice. Conse-
quently, systems will be able to proceed through
development more rapidly, and improved ca-
pability will be provided to the warfighter in far
less time. 

The policies also place increased emphasis on
interoperability; give priority consideration to
the use of   commercial products, services and
technologies to meet DoD requirements; stress
the benefits of competition to innovation and
cost reduction; and emphasize the integration
of logistics and systems acquisition to produce
more reliable systems and maintain them in a
more timely and cost-effective way. 

The new policies are codified in DoD Directive
5000.1, DoD Instruction 5000.2, and DoD In-
terim Regulation 5000.2R. Copies of these doc-
uments and related information are available
on the Acquisition Resources and Analysis Web
site (http://www.acq.osd.mil/ara/) and the
Acquisition Reform Web site (http://www.acq.
osd.mil/ar), and are included in the Depart-
ment of Defense Acquisition Deskbook, an In-
ternet-based reference document used by DoD’s
acquisition workforce. 

Editor’s Note: This information is in the pub-
lic domain at http://www.defenselink.
mil/news.
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